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Governance Menu for Today: 
Managing Conflict of Interest

Today’s Special: 3 Real Life Cases In Our Neighbourhood …
A Hospital, A Temple and A Foundation!

Deep Dive into the Code of 
Governance 

It’s Story Time! Learning 
Lessons from Past Failures

Recap with Quiz: Who Wants To 
Be A Governance Guru?



Be a 
Governance 

Guru,
Today!



be engage & proactive

ask questions

have fun



Key Governance Areas 
for Discussion

Understanding 
Conflict of Interest

How to Deal with a 
Conflict of Interest?



Conflict of Interest



Guidance in the Code of Governance
Conflict of Interest



Two Questions
One Minute Each
Two Questions
One Minute Each

It’s Talk Time!



It’s Pop Quiz Time!
The Guidelines in the Code on Conflict of Interest are applicable to:

A. Basic and Intermediate Tiers only.

B. Enhanced and Advanced Tiers only.

C. IPCs only.

D. All the Abovementioned Tiers.



It’s Pop Quiz Time!
Which of the following statements are specifically included in the 
Governance Evaluation Checklist?

A. There are documented procedures for Board members 
and staff to declare actual or potential conflicts of 
interest to the Board at the earliest opportunity.

B. Board members do not vote or participate in decision-
making on matters where they have a conflict of interest.

C. Board members and staff are not involved in setting their 
own remuneration.

D. Board members have no interest as the charity’s 

suppliers, service users and beneficiaries.



Governance Evaluation Checklist
Conflict of Interest





Actual vs Potential vs Perceived



It’s Movie Time!

2.45

Dealing Effectively with 
3 Types of Conflict of 

Interest

Undeclared Conflict of Interest can put Charity at Risk

An Animated Cartoon Specially Brought to You 
by Prof Sarjit Singh’s Studio Productions

3 mins



On Site Help Guides







A Sample 
Illustration:
Enterprise Risk 
Management

Based on our audit
experience with risk 
assessments 
completed for Charities.



3 Mini Case Examples
A Hospital. A Temple. A Foundation.



A Hospital
Case Facts from CPIB



A Temple

 Conflicts of interest – Substantial transactions in excess of
$750,000 with two vendors, owned by Trustee/Secretary’s relative.
Reimbursement for purchase of SIM cards from
Trustee/Secretary’s business amounting to $2,824 without
documentary record.

 Loans and disbursements of proceeds unaccounted for – Trustee/
Secretary obtained loans of $350,000 without the approval from
the management committee and without written loan agreements.
Loans subsequently repaid using the temple’s funds.

 Duplicated payments for invoices issued by vendors between 2011
to 2014 signed jointly by key office bearers.

 Prevalent use of uncrossed cheques – at least 823 uncrossed
cheques more than $1.5 million. 45 ($227,000) were not issued to
the names of the intended recipients.

The Commissioner of Charities Findings



A Temple

 Ex-gratia payments and benefits for Board members and
employees – Eg. Private chauffeur services amounting to $48,000
provided to Current Chairman and Former Chairman of the Temple.

 Unauthorised offsetting of staff loans – No financial controls in place
to monitor staff loans. Unauthorised journal entries to remove staff
loans totalling $10,000.

 Questionable transactions with intermediaries – Temple engaged
the services of individuals as “intermediaries” to purchase supplies
and precious metals from overseas suppliers. Temple disbursed
$314,250 to the intermediaries who were not required to obtain
competitive quotes and there were no contractual safeguards to
protect the temple from the intermediaries acting improperly.

 Lack of financial governance and controls - No documented policies
and procedures to the Management Committee and employees.
Internal controls were near non-existent in practice.

The Commissioner of Charities Findings



A Temple

 Inadequate finance functions – Only the outsourced accountant
engaged by the Temple was professionally trained in accounting,
but she was not involved in the day to day operations of the Temple.

 Understatement in audited financial statements – The Land and
Building Account was understated by more than $6 million due to an
erroneous accounting adjustment.

 Key office bearers did not fulfil the duties expected of them as
outlined in the Charity’s Constitution.

The Commissioner of Charities Findings

COC: “These disquieting findings may very well have been
prevented if the Management Committee, particularly the
office bearers, exercised adequate care and prudence in
their governance and financial management of the charity.”



The Curious 
Case of A
Foundation...

Under the 
Golden Tap 



Takeaways



FINALE

Top 3 Lessons 
We Learn



What do you see?



Can you see more clearly now?



Watch-out
for…
Excessive
Controls



… Misplaced Control



Risk + Control = Opportunity?



Q&A
Clarifications of Fuzzy Points



Who Wants to be a Governance Guru

Let the Game Begin …



It’s Quiz Time!
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Ardent
Story
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